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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 Sawley & Long Eaton Park Cricket Club – Midlands Focus Club 2011
Geographic Details.
	County Cricket Board
	Derbyshire

	County Sports Partnership
	Erewash Community Network [ECN]

	District Development Group(s)
	Erewash

	Local Education Authority
	Erewash Borough Council

	Project Start Date
	October 4th 2010

	Project Completion Date


	April 10th 2011

	Funding Streams


	Grants from Erewash Borough Council, Eon@Radcliffe-on-Trent power Station, Sport England & Lord Taverners. Further ‘in kind’ contributions mentioned elsewhere

	Location  (Inner-city/Urban/Rural)
	Urban – Long Eaton is a small town located between Derby & Nottingham.

	IMD Ranking

	Not known

	Clubmark Status


	Not registered
	Registered
	Accredited
YES

	Author and Title


	David Dooley – Volunteer Development Officer

	Date


	13 April 2011


Quantitative and Qualitative Detail.

	Background.

Over the last eight years the club has been improving and refurbishing its facilities on West park, Long Eaton. Over £80,000 was initially raised to refurbish the pavilion serving the 1St & 2nd XI, before a further £7,500 was investment in two non turf batting and bowling ends with practice cage. Three years ago, with the aid of a £58,000 Community Club Development Fund [CCDF] grant the club extended the pavilion serving its 3rd, 4th and numerous junior teams to provide three top class changing rooms. The club was finding it difficult to raise the money needed to complete the refurbishment of the original pavilion serving the 3rd, 4th and junior sides which included the social area. NatWest CricketForce provided a volunteer solution to complete the programme.


	Aims and Objectives.

To enhance the match day experience of the 3rd, 4th XI and junior teams with newly decorated changing rooms, an enlarged and decorated social area, additional UPVC windows for better cricket
viewing, a new kitchen for serving teas and refreshments, a reinstated score box all protected with new roller shutters and security grills and doors. The refurbishment programme included a refurbished changing room for our growing female membership and new sight screens to complete a transformation of the match day experience for members.

In addition the pavilion serving our 1st & 2nd Teams has benefitted from an enlarged patio area, a new access ramp to the club’s store and being decorated inside and outside. 

To improve the quality and flexibility of practice through anew non turf practice pitch and mobile practice cage.

The process was also expected to attract members to the club, encourage some new sponsors to support the club and generate a team of volunteers prepared to help maintain the clubs infrastructure.



	Main achievements to date.

*the club has attracted three new sponsors – generating £3,200 over a three year period.
*the club has a volunteer data base of 35 extra volunteers including a number of specialist trades.

*the club has attracted just three new senior members and possibly 12 new junior members to date – but the impact of NatWest CricketForce will be felt over the next few seasons.

*the club a fully maintained main pavilion including brand new ‘family orientated’ furniture.

*the club has a refurbished pavilion for the 3rd, 4th and junior teams – there match day experience this coming season will be transformed – they will look forward to home games rather being embarrassed by our facilities.
*the club through its resurfaced non tuff pitch increased the capacity of practice sessions but the acquisition of a mobile net means individual can practice on grass wickets and not exclusively on non turf pitches.

The club has truly had a makeover.

	Main partners involved.

Derby College have provided construction and decorating students for many elements of the project.
Over 30 local organisations and businesses have provided £18,000 of ‘in kind’ contributions.

Four organisations have provided grants – Sport England, Erewash Borough Council, Eon@Radcliffe-on-Trent Power Station and Lord Taverners.

Local organisations, such as Long Eaton Dawnbreakers Rotary Club, 4th Attenborough Brownies, 3rd Long Eaton Scouts, Wilko, and DHL provided volunteers while over 30 employees of NatWest Bank supported the day- a record for the East Midlands Region.

Finally Wilsthorpe Community School produced a DVD record of the day – to be premiered at the school on 12th may 2011.

	Key factors for good practice.

*set high targets but realistic ones – in our case a 200 slab patio enlargement – not just 90 slabs as originally discussed.

*do not ask for potential partners for deals – because that is what they will do – ask for free ‘in kind’ donations – only if the resist consider a deal.

*suggest to contributors they defer the cost by involving their suppliers – one of our chains had four links – our 3000 bricks arrived from Leeds.
*exploit ‘contacts’ ruthlessly – leave no stone unturned.

	What is still to be achieved?

This in many ways was a destination project – the culmination of eight years of endeavour and £200,000 investment in club facilities. NatWest CricketForce itself generated £60,000 of infrastructure investment.

Now the membership can concentrate on building the membership and simply playing cricket – which after all is the purpose of all this activity.

The club is ready for the next generation of cricketers to enjoy the game in the tremendous setting of West Park , Long Eaton the showcase park of the borough.

Cricket generally will enjoy enhanced visibility in the community using top class facility which is beneficial to members but all park users can enjoy seeing in purposeful use

	What mechanisms are in place to ensure sustainability?

The development of a volunteer database recording skill sets.
The publishing of a club infrastructure development plan – already tasks for NatWest CricketForce have been identified.

The formation of a Club Development sub-committee reporting to the 24 strong executive committee.
The development of a volunteering culture in the club through support for the annual NatWest CricketForce weekend and the introduction of an Autumn CricketForce to winterise the club effectively –last winter had a number of water leaks because of poor facility management.

	Monitoring and Evaluation process.

Through agenda items on Management Committee of Club Development Sub-Committee and rep-orts from the Volunteer Development Officer – who is responsible, amongst other things, for organising NatWest CricketForce at the club


Headline Figures and Statistics.

	1
	Over 200 volunteers attended the day, 40 guests and 60 children – in total 300 people.

	2
	Around £60,000 worth of improvements and refurbishments undertaken during the NatWest CricketForce club programme.

	3
	Just under 30 local businesses and organisations contributed £18,000 of ‘in kind’ contributions to the programme.

	4
	Four funding agencies provided grants worth £8,300.

	5
	The club invested itself £3,500 in the NatWest CricketForce programme and in return benefitted from a £60,000 infrastructure investment. For every £1 the club spent others invested £17 – a fantastic return. Every single member has in effect received £400 of investment – at a moment in time when club are seeking money to survive rather than develop.


For further information contact:
Insert Name David Dooley
Insert Title Volunteer Development Officer
Insert County Board Derbyshire
Insert Office telephone number 0788 419 6952
Insert Mobile telephone number 0788 419 6952
Insert e:mail address david.dooley1@talktalk.net
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